
                                                                                    

  
 

Continuity and Resilience – Copyright 2014 

Process Excellence and Resilience... 
              Creating Corporate Sustainability                                                                   

MPEM151014 

2 Day Designing and Delivering Effective Exercises Course 
 

Course Description: 
This course is designed for those business continuity professionals who have been tasked with 
developing, managing and maintaining an exercise programme within their organization. 
  
The success of any Business Continuity Management Programme depends entirely on organisational 
capability to respond effectively when an incident occurs.  Exercising ensures the Business Continuity 
Plan(s) remain up to date and relevant; and ensures that those people involved in the response and 
recovery process, know and understand what is expected of them. 
  
This course equips the business continuity professional with the tools, skills and knowledge required to 
develop, manage and maintain a programme of exercises that can be used to validate the effectiveness 
of the Business Continuity Plan. The training is a combination of classroom lectures, discussions, 
simulation exercise, videos and a role play. This workshop offers a high- paced, structured, eye-opening 
and comprehensive learning experience. 
 
This course entitles you to 16 CPD credits. 
 
You will learn how to: 

 Develop an exercise program 

 Develop a specific exercise 

 Conduct and experience the exercise you will have developed 
 

Who should attend: 

 Business Continuity Professionals 

 Those tasked with developing, managing and maintaining an exercise programme. 

 The course is intended for those BCM practitioners who are tasked with delivering a program of 
one or more tests and exercises that will validate the organization’s BC plans. 

 Business Continuity professionals who have been tasked with developing, managing and 
maintaining an exercise programme within their organization 

 Functional and front-line heads and supervisors 

 Business Continuity support departments personnel 

 Students should be familiar with BCM program planning and terminology, however, please note 
that the course will not equip students to immediately lead the delivery of large-scale, multi-
partner, live exercises.  But it will establish the basic building blocks of knowledge to enable 
them to participate as more effective team members, ready and willing to build on the 
experience gained in this course. 

 
For further information please email us at  info@continuityandresilience.com 
 


