CONTINUITY & RESILIEMCE

1 Day Fundamentals of Business Continuity Workshop

Course description:

This workshop is designed to give an overview of Business Continuity Management and revolves around
the concepts of the standard ISO 22301. It details the steps required to implement a Business Continuity
Management System using the same. Training methodologies include classroom training, videos and
group discussions. Knowledge checks and quizzes are made use of in order to enhance the participant
learning experience and knowledge retention.

This workshop entitles you to 8 CPE credits.

Learning Objectives:
e Appreciate the value of BCM
e Key drivers to implement BCM
e Benefits of BCM implementation
e Understand ISO 22301
o Its purpose
o Key clauses
o Implementation (of a new BCMS)
o Migration (of an existing BCMS)
e Appreciate the Management System elements as defined with the help of PDCA cycle

Who should attend:

e All employees who are involved in or need to support the BCM initiative within the
organization. Particularly those from BCM-related domains such as Crisis and Risk Management,
Emergency Planning, Information Security, Operations, Facilities, Administration, HR, Audit,
Legal and Compliance, Quality

e Those who want to have merely a high-level understanding of the steps involved in
implementing BCM, such as Senior Management, Students, Researchers, Technocrats,
Bureaucrats, Consultants and Professionals from unrelated domains

e Applicable to organizations of all types whether they are yet to start their BCM journey, or have
established BCMS (but not certified yet), or wish to migrate existing, matured BCMS (based on
any other standard) to global good practices based on ISO 22301 (the international standard for
Business Continuity Management)

For further information please email us at info@continuityandresilience.com
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