5 Day NCEMA Lead Implementer (NCMEA 7000:2015) Workshop
Course Description:
NCEMA has produced NCEMA 7000:2015 a Business Continuity Management Standard to build an
organization’s capability to continue functioning and delivering its prioritized activities when its
operations are disrupted due to emergencies or crises. Our 5-day NCEMA Lead Implementer Workshop
provides an intensive and comprehensive learning experience for those wishing to understand in great
depth the fine details of the NCEMA 7000:2015.
Training methodologies include power-point-based classroom lectures, group discussions, and
individual/group exercises based on a case study, and videos. Participants who pass the exam to be held
at the end of the workshop will be able to call themselves NCEMA 7000 Lead Implementer, having
covered in the course the clauses of the NCEMA 7000 and also the hands-on exercises of implementing
BCM in line with the NCEMA 7000. Our Trainers for this workshop typically possess 2-3 certifications in
BCM and have 5-10 years hands-on experience in Business Continuity and Emergency Response.
This course entitles you to 40 CPE credits.
Learning Objectives:
 Understanding NCEMA 7000:2015
 Understand the importance of an NCEMA 7000 compliant Business Continuity Management
System (BCMS)
 Gain a comprehensive understanding of the concepts, approaches, standards, methods and
techniques required for the effective management of a BCMS
 Understand the relationship between the components of a BCMS and the compliance with the
requirements of different stakeholders of the organization
 Acquire the necessary expertise to support an organization in implementing, managing and
maintaining a BCMS as specified in NCEMA 7000
Who should attend:
 Project managers or consultants wanting to prepare and to support an organization in the
implementation of a Business Continuity Management System (BCMS)
 Business continuity auditors who wish to fully understand the implementation of BCMS
 Persons responsible for the business continuity conformity in an organization
 Members of business continuity team
 Members of an organization who want to prepare for a business continuity function or for a
BCMS project management function

For further information please email us at info@continuityandresilience.com
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