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3 Days BCM Specialist Workshop  

Course description:  
The 3 Day Workshop Covering the BCM-PDCA Cycle of ISO 22301 is a specifically developed BCM workshop which has 

been designed to provide a complete learning experience for professionals. The workshop helps the participants to 

understand 

 The BCM framework, the terminology and the BC Planning Methodology 

 The difference between BCM, Disaster Recovery, Crisis Management and Emergency Response 

 The benefits of implementing a Business Continuity Management System (BCMS) based on ISO 22301 best 

practices standard. 

 The training is a combination of classroom lectures, discussions, simulation exercise, videos and a role play. This 

workshop offers a high-paced, structured, eye-opening and comprehensive learning experience. 

The strength of the workshop is the Crisis Simulation Exercise on the last day which helps the participants to play roles 

and use the skills just learnt. 

This workshop entitles you to 24 CPE credits.   

Learning Objectives:   

 Gain appreciation of the criticality of BCM, and its key drivers 

 Understand the critical steps involved in creating a Business Continuity Plan, such as Risk Analysis, Business 
Impact Analysis, Recovery Strategy and Plan Development 

 Understand how the internationally acclaimed ISO 22301 provide a basis for understanding, developing and 
implementing business continuity within an organization 

 Effectively manage crisis communications with external and internal entities, and the public 

 Minimizing risk to your company and resources when disaster strikes 

Who should attend:   

 BCM Heads, Coordinators, Program/ Project Managers 

 Full-time or part-time Business Continuity Professionals and Consultants  

 Auditors wanting to gain an in-depth understanding of BCM 

 Members of the BCM Team, department BCM coordinators, recovery and support team 

 IT and Information Security professionals  

 Business owners/ managers who want to safeguard their investment from losses caused by disruptions 
 
For further information please email us at  info@continuityandresilience.com 
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